
International Climate Initiative
Final Report – Status Report 
Please delete the grey instructions after use. The Status Report should be no longer than 12 pages.
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1
Project data
	BMU project number
	

	Project title
	

	Country/ countries of implementation
	

	Contractor/ grant recipient
	

	Duration of project
	month 20xx to month 20xx

	Reporting period
	- see duration -

	Date
	


	
	Funding applied for, in €
as in 
notice/contract/negotiation mandate
	Funds disbursed, in €

	Overall project duration
	
	


2
Project concept
Sections 2.1 to 2.3 relate to the situation at the start of the project (i.e. as in the Project Proposal, plus any updates). For mitigation projects, state the greenhouse gas baseline recorded at the start of the project.
2.1
Starting situation
2.2
Project goals and target group
2.3
Proposed measures and approach
3
Results
Comment on the accomplishment of the project goals, as assessed at the end of the project. Any other project results should also be noted.
3.1
Achievement of project goals
3.2
Quantitative evidence of project achievements
Quantifying the project achievements:
· For mitigation projects, document greenhouse gas monitoring.
· Where other reference criteria have been defined, compare actual achievements with target figures and discuss them.

· Show any additional quantifiable data to document the project achievements.
3.3
Project sustainability
Identify potential threats and show activities which ensure the sustainability of the project.
3.4
Other relevant results
Show and discuss other project results, both occurred and anticipated. Include unforeseen and negative results. 
4
Comparison with Project Proposal
Identify and explain any substantial discrepancies with the original Project Proposal. Assess the appropriateness of the timetable, measures and overall costs.
4.1
Timetable
4.2.
Project measures and outputs
If applicable, show any additional measures implemented, which were not described in the original Project Proposal. Describe the outputs of these measures.
4.3
Overall cost and financing
Show and explain any discrepancies between the Project Proposal and the project implementation, based on the figures in the financial report.
5
Necessity of the grant
Explain whether or not the project goals could have been achieved without employing the grant.
6
Conclusions and recommendations

7
Contents of the Results Monitoring Report
A brief Results Monitoring Report should be attached as Annex 2 to the Final Report. The report will not be published and it may refer to sections 1 to 5 of the Final Report. It should not be longer than five pages.
The Results Monitoring Report must show, where possible:

· How the project has contributed to the International Climate Initiative’s support objectives
 
The Report must also contain information on:
· The major result of the project, any ancillary results, and all significant lessons learned
· Adherence to budget and timetable (with reasons for any divergence from the original project plan)
· Sustainable results, including capacity development in the target region
· Duplicability of results, visibility and multiplier effects
· Innovative character of the project
· Integration into national strategies and international cooperation, as well as any synergies with other projects and sectors
· Ecological impact and optimisation, vulnerability of the target region for adaptation projects, CO2 abatement potential for mitigation projects
· Own contributions, third-party funding.
� 


Elaboration and implementation of national and local reduction strategies and self-supporting, climate-friendly markets 


Use of renewable energies and increase in energy efficiency (also in the buildings sector) with a view to the development of low-CO2 infrastructures and the sound establishment of corresponding markets 


Emissions reduction in the transport sector, especially in towns and cities 


Replacement of highly potent climate-relevant greenhouse gases (e.g. fluorinated gases, methane) 


Testing the innovative project mechanisms CDM/JI (especially programmatic and sectoral CDM) with regard to self-supporting financing options for achieving low emission economies, and testing local carbon markets/emissions trading schemes 


Conservation, sustainable use and rehabilitation of globally important carbon sinks, habitats and climate-relevant biodiversity 


Implementation of selected parts of national and regional programmes on adaptation to climate change, development and testing of insurance solutions and assumption of the additional costs arising from the climate proofing of vulnerable infrastructure and development projects 


Establishment of monitoring and accounting systems to review climate protection activities
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